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Mager and Pipe Model

Purpose and Origin of the Tool: Developed by Robert Mager and
Peter Pipe in 1970, It is a systematic and simplistic tool to
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troubleshoot a process.

Start Here......and follow the flow

Step Question Clarifying Question
Context: - Model begins with a
measurable and observable performance 1 What is the Describe performance deficiency:
problem leading to diagraminga performance What should be happening?
flowchart with sequencing of questions. problem? What is actually happening?
Branches are created with probing
(11ueStI0nS noting yes or no to determine 2 Is it worth fixing? What may happen next if we ignored it?
e course until it leads to a potential
solution 3 Canwe apply a Do the employees know what to expect
fast fix? Do they have adequate tools, equipment and resources?
. 4 ! D | i f f k?
2 Whathhior mation IS o employees receive performance feedbac
collected?
2 : ] 4 Are the Is desired performance punishing?
Data is collected using prompting consequences Is poor performance rewarding?
questions in ana/ys:s appropriate? Are consequences applied effectively?
5 Is there a skill Is there a deficiency in skill?
deficiency? Could employees complete the task in the past?
Is the skill used frequently/often?
6 Are there other Can the task be simplified?
causes? Are there other obstacles?
Can employees change?
7 Which solutions Are solutions feasible?
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Why use the Mager and Pipe Model?
Let us look at the pros and cons.....
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» simplicity with a Yes/No framework
» systematic

e minimizes misjudgment

» focus on cost effectiveness
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« simplicity cannot factor complex problems

« simplicity cannot factor need for multiple
solutions

« Does not address continuous improvement

Q0

are best? What are the costs of actions/solutions?
Draft and implement the action plan!
It could take the form of sequential questions,
or a flow chart/diagram
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